UCLA TNDA T32 IDP
The goal of this Individual development plan is for you and your mentors to take stock of all your existing experience, knowledge, skillsets, collaborations, and assets, to recognize your accomplishments, identify your training and career goals, and develop a short- and long-term plan to achieve those goals. You will fill this out yourself to begin with and then discuss with your mentor and the TNDA directors. This will be a living document updated twice yearly, at least. Your mentors will use this to guide yjrot training and other plans to help you to make efficient progress towards your goals.
 
Trainee:
[bookmark: _GoBack]Mentor: 
Date:

Activities & Interests
Describe the activities that interest you, the below is a guide. You can also refer to this excellent resource: MyIDP 
	Designing experiments
	Analyzing
	Writing grant proposals

	Creating (and giving) presentations
	Writing position or review papers
	Attending conferences

	Learning how to use new equipment
	Performing research with human subjects
	Performing research with animal subjects

	Developing curricula
	Teaching
	Mentoring one on one

	Developing collaborations
	Negotiating agreements
	Serving on committees

	Working in a team
	Networking with others
	Analyzing financial data or budgets

	Assessing trends
	Work‐related travel
	Planning or organizing events

	Leading or supervising others
	Speaking (or writing) about science
	Learning new fields

	Work on bigger team goals
	Helping others achieve their goals
	Writing research papers

	Outreach to the community
	Attending seminars
	Providing feedback to others












Knowledge, skillsets, collaborations, & assets 
Outline below what you feel is your current knowledge base, skillsets, collaborations and collaborative skills, and your assets. 













Accomplishments
Outline below your accomplishments

Areas of growth in the last period:
Outline the areas in which you feel you have grown in the past period.











Challenges faced, challenges overcome, active challenges:











Areas of research or technical expertise acquired or improved: 










Knowledge acquired or improved:









Collaboration (technical, intellectual, career, any form) with others (in our outside of our lab):











Ways in which you have trained or helped others:










Ways in which you have benefited in collaborating with and/or learning from others:









Ways in which you have helped the lab or others grow:












National or other professional meetings attended: 



 
Seminar Presentations: 




Teaching activity:



 
Clinical activity:


 
Committee or other service activity:






Outreach:
 







Publications: 



Honors/Awards:



Other professional activities or areas of growth not identified above:




Career interests
Outline below your career interests and/or steps you are taking to identity and narrow these interests

Steps that you have taken or can take to identify your career interests:






If you have identified target careers, what are the steps you have taken or can take to identify knowledge and skillsets required for those careers. What are those assets?:



Short term goals
You should start this and we will finish the training and mentoring plan together
	Short term goals, core competencies, skills, knowledge, collaboration, accomplishments
	Training/mentoring plan to achieve 
	Date range

	Research

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Technical

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Professional/Career

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Outreach/service

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Other

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





Long-term goals
	Short term goals, core competencies, skills, knowledge, collaboration, accomplishments
	Training/mentoring plan to achieve 
	Date range

	Research

	
	
	

	
	
	

	Technical

	
	
	

	
	
	

	Professional/Career

	
	
	

	
	
	

	Outreach/service

	
	
	

	
	
	

	Other

	
	
	

	
	
	



Needs
Outline below what you need to achieve your goals

Needs to help support you in overcoming challenges:





Needs for collaboration and team work:





Needs for technical training:




Needs for intellectual development:




Needs for career development:



Needs for leadership development:




Overall needs for growth:
